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Introduction Pyramid … Guidelines

· Think about introductions that can serve them and you – make it a gain-squared

· Make introductions with all 3 Circles in mind

· Make promises – of time, trust, talent – that you can keep

· Represent people accurately

· Make your agendas and wants transparent

· Manage intelligently risks to your social network

· Be transparent about the nature of your transitional collaboration commitments

· Make introductions opportunities for appreciative discovery – passions & strengths
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